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OUR ORGANISATION  
 

NEWTRAVEL, established in 1997 is a not-for-profit regional tourism association committed 
to growing the communities of the North Eastern Wheatbelt of Western Australia by 
promoting tourism, visitor experiences and supporting local operators. We are a member-
based association and we serve the communities and businesses in the Shires of Dowerin, 
Koorda, Mt Marshall, Mukinbudin, Nungarin, Trayning, Westonia, and Wyalkatchem. 

NEWTRAVEL is known for promoting and growing the Wheatbelt Way drive trail, supporting 
local events through its event management hub and its extensive marketing campaigns. In 
2025 NEWTRAVEL is resourced with a part time Executive Officer and Events Officer and has 
a close association with Australia’s Golden Outback. 
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OUR CONTEXT  
 

In shaping its future strategy, NEWTRAVEL has considered several emerging tourism trends 
that are reshaping regional travel across Australia.  

There is a growing demand for authentic experiences, with travellers seeking cultural 
connections and meaningful engagement with local communities. Nature-based and 
conservation-focused tourism is gaining traction, especially in regions like Western Australia, 
where eco-tourism initiatives are attracting conscientious visitors. Additionally, regional 
areas are experiencing a surge in visitation, with spending outside capital cities up 41% 
compared to pre-pandemic levels. This trend is driven by the appeal of destinations within a 
few hours of major cities, offering accessible escapes and immersive experiences. 
NEWTRAVEL is keen to move beyond the traditional caravan and camping market and offer 
a variety of experiences for the next wave of visitors. 

These trends highlight the importance of investing in local experiences and enabling 
infrastructure, and marketing the experiences in the NEWTRAVEL communities as an 
opportunity to connect with locals and consider staying longer.  

NEWTRAVEL also considered its broader role in growing the regional economy and resident 
population of its member Shires – if we can showcase what our communities have to offer, 
maybe the visitors turn into residents.  

In developing our forward direction, we considered the following areas: 

Strengths Weaknesses 

Executive Officer 
Strong Australia’s Golden Outback 
relationship 
Marketing campaigns 
Growing social media engagement 
Wheatbelt Way – recognised self-drive 
route 
Branding 
Community Resource Centre engagement 
 

Member engagement 
Business membership is low 
Limited revenue streams currently 
Sometimes inconsistent visitor servicing 
Committee structure 
Visitor dispersion across the Shires 

Opportunities Threats and Risks 

Educating businesses about their role in 
the tourism industry 
Growing Tier 2 and 3 events 
Fee for service as an income stream 
Newsletter 
Working with Community Resource 
Centres 
Night time tourism 
 

Local Governments are the main revenue 
stream 
Accommodation quality and options across 
the districts 
Limited capacity (part time EO) 
Succession planning – committee and staff 
Dry conditions (impact on wildflower season) 
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OUR VIS ION  
 

During the strategic planning process, NEWTRAVEL refreshed its purpose, mission and 
vision and agreed on the following; 

 

 

 

 

 

 
     

PUR POSE  M ISSIO N  VIS ION 
     

We empower our 
communities to activate 
local tourism assets that 
attract visitors and build 

vibrant towns. 

 We proactively work with 
local government, industry 
partners and businesses to 

collectively promote and 
develop tourism and 

authentic experiences in the 
NEWTRAVEL region. 

 Thriving, welcoming 
communities where 

visitors can explore, stay, 
and become part of our 

story and future. 

 

The Strategic Plan is structured with a goal – what we are aiming to achieve; and a strategy 
– how we are going to achieve the goal. 
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OUR ST RATEGI C  PL AN 2026  –  2031  
 

GOAL STRATEGY 

Destination Marketing 

1.1 Consistent branding and 
promotion of our area 

Evolve the marketing plan, to optimise our profile and performance of campaigns across platforms. 

Deliver co-operative marketing campaigns aligned to AGO’s Strategic Marketing Plan. 

Support local operators and CRCs in digital marketing and visitor servicing. 

1.2 Encourage visitor dispersal 
around our region 

Collect and share tourism data to inform product development, marketing and infrastructure improvements. 

Develop detailed destination plans and itineraries in each Shire to guide visitor movement. 

Destination Development 

2.1 Enhance and expand the 
visitor experience 

Review the Accommodation Study recommendations and seek external funding to implement them. 

Facilitate product and experience development aligned with community identity. 

Raise the profile to increase visitation of Tier 2 and Tier 3 events as well as attracting new events to the region. 

Our Organisation 

3.1 Internal capacity is increased Increase internal resourcing to 1.2FTE. 

Undertake intentional succession planning for the role of Executive Officer 

3.2 Build long-term financial 
resilience 

Review the membership structure of NEWTravel to reflect investment contributions 

Establish a finance subcommittee to identify and action the diversification of income streams 
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